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Robert J. Zecha



Telephone: 631-704-7753  •  Email: r.zecha@ix.netcom.com 
Linked-In Profile: http://www.linkedin.com/in/robzecha


SUMMARY

Expertise as a C-Level technology executive with extensive experience in providing operational efficiencies and technology leadership.  Experienced in business development, marketing, sales, HR, engineering, product management and project management.  Corporate officer experience for a publicly traded technology company and Board member of a venture-funded organization.  


EXPERTISE SPANS

	· Company turn-around of distressed corporations to successful outcomes

	· Adept at planning for operational efficiency with strong financial acumen


	· Expert at recruiting & managing world-class technical teams both local and remote along with personnel growth plan

	· Product line management of $75 million division


	· Successful corporate acquisition strategy and implementation

	· Process oriented management delivering consistent and predictable results 


	· Technology business development analysis and execution with key OEMs

	· Proficient in business and contract negotiations with strategic partners


	· Plan and execute on sales/marketing strategies for new product introductions

	· Product visionary delivering roadmap of unique, marketable technology solutions




	
	



PROFESSIONAL EXPERIENCE


2013 – 2016		FalconStor Software, Melville, NY
				Executive Vice President and Chief Product Officer		

One of three C-level executives responsible for the turn-around of a software-defined storage technology company providing disaster recovery, business continuity and backup solutions for the enterprise.  Responsible for all of the company’s inward facing disciplines along with business development to strategic customers.       

· Provided company with needed cash infusion by negotiating and successfully managing $12 million dollar strategic alliance integrating storage data services into “All Flash Array” storage product.
· Regained analyst and shareholder confidence by reducing product development budget by $7 million yearly while releasing company’s 1st relevant product to market in over 5 years.
· Fostered strong existing customer relationships by having monthly 1v1 strategic calls with key IT decision makers and C-Level executives. 
· Participated in Board of Director meeting creating PPT deck and presentation material
· Provide sales team product highlights by presenting at company’s yearly worldwide sales kick-off events and quarterly business reviews
· Streamlined worldwide development operations by consolidating facilities into U.S. and Taiwan.
· Enhanced deliverable capabilities by putting in place key process initiatives along with negotiating contracts with several outside subcontract organizations.
· Enhanced company’s IP solutions by doing diligence of targeted technology acquisitions and management of patent portfolio.
· Built world-class team by managing/mentoring 150+ employees across many corporate disciplines.
· Reduced yearly overall spend by managing CapEx and OpEx to plan consistently.
· Defined company’s product portfolio by managing company’s product definition through release to successful launch.
· Reduced company product licensing management overhead by creating single server licensing model along with capacity under management billing.


2010 – 2013		Altior, Eatontown, NJ
				VP of Engineering and Operations (COO type of position)		

Led company operations including sales, marketing, engineering, product management and manufacturing.  Product line consisted of compression, hashing, encryption and networking IP cores along with H/W accelerated offload board level products with integrated S/W solutions for storage and networking market space in the enterprise.  Led rebranding activities during company name change from Cebatech to Altior

· Yielded company’s first OEM revenue in excess of $1 million by negotiating product contract with a top three WAN Optimization company.
· Developed 3 year operation budget and roadmap plan initiating corporate investment road show.
· Built and ran multi-national organization in addition to NJ headquarters by opening up two design centers of excellence in Austin, Texas and Bangalore, India.
· Organized manufacturing logistics by instituting new manufacturing and quality policies along with negotiating product build requirements with world-class manufacturer.
· Prepared for company acquisition by helping investors with open operations tasks both in the US and India
· Performed majority of business development performing many roadshows to target customers.


2006 – 2009		SMSC, Hauppauge, NY
				Div. VP of Marketing, Networking Products		2008–2009
				Div. VP of Engineering, Connectivity Products	2007–2008
				Div. VP of Bus. Development, Connected Home	2006–2007

VP of Marketing:  Product line responsibility for $75+ million dollar networking division.   Managed product definition, pricing strategy, branding, revenue forecast/delivery, competitive intelligence and sales/customer support.

· Yielded three-year 42% revenue upside potential when commissioned to “re-invent” SMSC’s legacy product line with focus on new, high-growth opportunity markets.
· Allowed sales team strong leverage in customer pricing negotiations while delivering 70% blended gross margins by creating unique-to-market product roadmap in collaboration with engineering.
· Maximized sales by delivering strategic and tactical management across global business regions.
· Developed core communication message as the spokesperson for press and analyst briefings.
· Promoted and increased demand creation activities by forming new component pricing strategies.
· Managed inventory and logistics for smooth product launch and delivery of 5 new products.
· Drove competitive product intelligence initiatives while proactively creating competitive responses.
· Increased new product awareness by managing the creation of sales/distributor training material.
· Gained understanding of future marketing requirements by supporting frequent customer visits.

VP of Engineering:  Led “turn-around” assignment to reorganize and manage an engineering division developing consumer electronic silicon at SMSC’s Austin facility.  Managed all staffing, product definition, development, technical documentation and quality support.

· Led a successful development team reorganization regaining trust of corporation.
· Reduced existing $11 million budget by $1 million and increased product output capabilities by 200%.
· Promoted first silicon success by instituting new gate-points and design processes.
· Led team to deliver on-time, with quality by focusing on Agile program management tasks.

VP of Business Development: Analyzed SMSC’s MOST automotive networking technology capabilities for market acceptance as new SMSC division in consumer electronic applications for the “connected home”.  

· Created “pitch” material for new product/market applications to determine market acceptance.
· Analyzed “no new wires” consumer electronic market trends and silicon providers determining feature and performance comparisons to MOST technology.
· Identified, quantified and qualified MOST market opportunities to determine its business potential.  
· Targeted acquisition or IP supplier companies for specific technology needs within product line.


2003 - 2005		Afides, Concord, NH
				Founder, Vice President of Engineering		2003-2005		

Early-stage technology company focused on security-based networking products to assess risk and block enterprise security threats to vulnerable application software.  Managed software and hardware engineering components along with due diligence to attract Series-A round of venture funding.  Helped shape business plan, product definition and company objective for potential investors presentations.  


2001 - 2002		Falconstor Software, Melville, NY
				Executive Consultant					2001-2002

On-call executive consultant post-merger with NPI.   Provided guidance on NPI’s developed technology, business relationships, customer support issues and financial details. 


1997 - 2001		Network Peripherals Inc., Bohemia, NY
				Corporate Officer, VP Worldwide Engineering,	1998-2001
Vice President Research and Development		1997-1998

Corporate Officer/VP Worldwide Engineering:  Key player for translating technology into business value.  Managed product roadmap and all development activities with annual budget of $14 million developing Gigabit Ethernet routing and stackable Ethernet switches.  Technology decision maker in corporate acquisitions and partnership ventures along with key investment banker contact during due diligence by potential acquirers.  Participated in sales calls as lead technologist providing product value expertise.

· Created unique network storage appliance by leading integration of NPI’s networking technology with FalconStor storage virtualization software fostering relationship and merger.
· Directed technology roadmap which helped raise $175 million in public secondary funding.
· Created market requirement documents, return on investment, specifications and product documentation yielding three new, first-to-market switching platforms.
· Created highly communicative company by spearheading multidisciplinary team for integrating different company cultures across its engineering, SQA, sales and manufacturing groups worldwide. 
· Negotiated intellectual property purchase, component supplier pricing, capital equipment contracts, professional services contracts and ASIC vendor partnership providing needed technology into NPI.
· Obtained desired business model margins by creating customer pricing and cost reduction plans.
· Led move into a new 24,000 sq. ft. engineering facility managing lease negotiation, space layout, contractor deadlines, utility needs and scheduled manpower move keeping projects on schedule.
· Staffed development teams in NY, CA, NC, and Taiwan building over 75 employees worldwide in ASIC, digital design, S/W development, mechanical design and PCB layout.

VP of R&D: During first year after acquisition, led architecture and development of company’s leading-edge, next generation gigabit Ethernet switching/routing platform.  Drove combined company’s technology roadmap along with running daily R&D operations of NY engineering team.  Assisted OEM business presentations to potential top-tier customers.


1993 - 1997		NetVision Corporation, Ronkonkoma, NY
				President, COO, Board Member			1996 - 1997
				VP, COO, Board Member				1995 - 1996
				Entrepreneur, Owner					1993 -1995

President, VP, COO, Board Member:  Managed daily business operations including financials.   Led procurement of multiple venture capital funding rounds, strategic alliances, contract negotiations, operations, business plan, investment banking relationships, product roadmaps and managed all development activities.

· Obtained product manufacturing partner by forging strong supplier and manufacturing relationships.
· Gained product-use interest by developing OEM strategy and executive level business relationships.
· Garnered strong appeal in company IP by creating marketing/sales strategy through product test reports, trade magazines and industry trade shows.
· Obtained interest from numerous potential corporate suitors by managing acquisition strategy through Broadview Associates.
· Achieved successful multi-million dollar acquisition by negotiating unification strategy with NPI.

Entrepreneur, Owner: Created cost effective architecture for unique networking technology.  Managed all daily operations including business contracts, legal representation and corporate accounting.  Developed business, technology, marketing and sales plan along with leading-edge architecture for unique networking products allowing successful funding through venture capital, corporate and government investment.


PAST POSITIONS

Standard Microsystems Corporation – Engineering Manager
Hell Graphic Systems – Project Manager
Burroughs Corporation – Systems Engineer


EDUCATION AND PROFESSIONAL AFFILIATIONS

BSEE - Polytechnic Institute of New York

Current member of the OpenStack Developers Forum for cloud solutions
Current member of the Institute of Electrical and Electronics Engineers (past 802.3 & 5 participant)
Past principal member of ATM developers forum
Past principal member of ANSI X3T9.5 (FDDI standards group)
Past steering team member for Token Ring Interoperability Lab, University of NH
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